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Council hears update about ‘Slow Down Lafayette’ campaign

By Lou Fancher

LiFEmETry

The city council, with
Council Member Wei-Tai
Kwok participating vir-
tually, received a Nov. 27
update on the city’s
“Slow Down Lafayette
Campaign- Safe Streets
for All” from Code En-
forcement Officer Andy
Comly. Transportation
and Circulation Program
Manager Patrick Golier
and Communications
Analyst Suzanne Iarla
participated in the
presentation.

The program
launched in August 2023
and “has been going
strongly for the last cou-
ple of months,” Comly
said. As part of
Lafayette’s Vision Zero
initiative, the common

Safer Streets for All

www.lovelafayetite.org/slowdown
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goal of all the programs
is to reduce fatal colli-
sions and traffic acci-
dents resulting in seri-
ous injuries. The pri-
mary tools utilized by
the Safe Streets program
are technology and
education.

Identifying “hot
spots” or high-risk areas
in town to understand
areas that historically
and currently have more
accidents is made possi-
ble by ongoing monitor-
ing of speeds, traffic
density, as well as the
number of recorded ac-
cidents. Areas identified
as high-risk in which
surges in incidents occur
results in immediate
mitigation efforts to slow

speeds and outreach to
inform the public. “We
can’t do this on our
own,” Comly said. “We
need community sup-
port so we’re working
with local folks and will
be doing more in terms
of public education.”

According to Comly,
reducing speeds is the
most critical factor. “It’s
not (the actual) speeds;
it’s the energy that gets
transferred into a person
at the time you have a
crash. If you remember
high school physics, the
energy goes up as the
square of the speed. If
you double the speed,
you end up with a four-
fold increase in the en-
ergy.” Small reductions -
even 5 or 10 miles per
hour - can make a big
difference.

E-bikes travel at far
faster rates than con-
ventional bicycles and it
is a good thing to be
mindful of and to re-
mind young people
about, according to
Comly.

As one example, he
referenced Acalanes
Road from Mt. Diablo
Boulevard and Hidden
Valley Road. The road is
zoned as a 25-mph road,

but residents in the
neighborhood have
voiced concerns about
driver speed. Low-
profile devices that cap-
ture speed and number
of cars, but not personal
license plate informa-
tion, were installed on
both the north- and
south-bound sides of the
road to gather a base-
line. A display sign was
placed on the north-
bound side to show a
driver’s speed, flash if
going up to 10-mph over
the speed limit, or not
flash a number but in-
stead tell a drive to slow
down.

The metrics gath-
ered have shown a 13-
15% reduction of drivers
exceeding the speed
limit by 10 or 15+ mph.
Law enforcement offi-
cers stationed during
peak hours and easily
visible had most impact
on speeders traveling at
more than 15 mph over
the speed limit. The
signs and the enforce-
ment worked when
combined to about 25%
reduction in speeding.

An accident on
Highway 24 or increased
density due to other fac-
tors not under the city’s

control can easily impact
the results, he cautioned.
The Safe Streets program
has covered eight major
streets thus far, and ar-
eas in which the mea-
surements showed were
not of greatest concern
caused them to move on
to other locations. Coop-
eration and communica-
tion with local residents
and with law enforce-
ment have been ongoing
and will continue.

The engineering de-
partment has con-
tributed data close to
Acalanes High School
has been added to their
knowledge base and un-
derstanding of traffic
safety in the city. Self-
correction is essential
and to that point, Comly
said interacting and in-
forming the community
is vital. Clear and con-
sistent law enforcement
marked vehicles, park-
ing officers serving as
crossing guards, and vis-
ible presence have a
positive impact, espe-
cially at the start of each
school year or semester.

Comly and the rest
of the traffic safety team
will keep the focus in
coming months on high-
risk areas where

changes occur and ad-
dressing them promptly,
including reports from
residents about “hot
spots” and concerns
about specific areas. Ap-
proximately 100 signs
urging drivers to “Slow
Down Lafayette” have
been placed on lawns by
parent-teacher associa-
tion members, HOA and
neighborhood groups,
school principals and
others, with another 50
signs available for dis-
play.

Social media educa-
tion, a strong presence at
community events, and
continuation of public
education efforts will
make more people
aware of the urgency
and tools available for
mitigating excessive
speeds. “If we can have
28,000 people helping us
out, we’ll get a lot fur-
ther along,” said Comly.

Council accepted the
update and thanked the
team for work that has
made significant initial
strides to reduce speed-
ing and improve the
safety of residents, busi-
ness owners, visitors and
the general public in the
city’s downtown.

‘Downtown Pathways and Schools Safety Project’ community
meeting, Dec. 7

The community is in-
vited to an Open House
from 6 to 8 p.m. Thurs-
day, Dec. 7 in the
Lafayette Elementary
School Multi-Purpose
Room to share their in-
put on a project to im-
prove walking and bik-

ing connections between
the Lafayette-Moraga
Trail and downtown
Lafayette.

The city is kicking
off its Connecting
Lafayette: Downtown
Pathways and Schools
Safety project, which

will expand the city’s
“low-stress” network for
walking and biking, fill
in a key gap in the
pedestrian and bicycle
network between the
Lafayette-Moraga Trail
and the First Street
pathway, and address

school-related conges-
tion by designing an al-
ternate, formal pick-up
and drop-off zone for

Stanley Middle School on

St. Mary’s Road. Atten-
dees will have the op-
portunity to hear about
the goals of the project

and initial design alter-
natives; talk with Staff
about the project; and
provide valuable feed-
back to help shape the
direction of this exciting
project.

For more informa-
tion about this work-

shop, visit
www.lovelafayette.org/
connectinglafayette

— Submitted by Suzanne
Iarla
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Compass is a real estate broker licensed by the State of California and abides by Equal Housing Opportunity laws. License Number 01866771, All material presented herein
is intended for informational purposes only and is compiled from sources deemed reliable but has not been verified. Changes in price, condition, sale or withdrawal may be
made without notice. No statement is made as to accuracy of any description. All measurements and square footage are approximate.
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BATTERSBY.

Proper preparation is crucial for the best price!
I can be of great assistance in helping you prepare
your home for sale. My 20 years experience
as a top producer, team of tradespeople and
organizational system provide for seamless results.

Ashley Battersby
Broker/Partner
(925) 323-9955
DRE# 01407784
ashley@ashleybattersby.com
@ashleybattersbyhome

It's Village. Of Course.

Helping
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